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	1
	PURPOSE 
	To describe the methods of coordination adopted to represent ACMA members on various standards bodies to voice their concerns and also get the inputs on standards/regulations implemented.

	2
	SCOPE
	This process is applicable to ACMA Members.

	3
	RESPONSIBILITY
	ACMA - Coordinator  and  ACT  Expert – Technical 

	4
	PROCESS BOUNDARIES  

	
	Starts with: 

Ends with:
	Getting information from Govt. agencies/standards bodies and coordinate with members for meetings.
Feedbacks to Govt. agencies, ACMA members etc.

	5
	PROCESS INPUTS / OUTPUTS & INTERFACES : 
	As  shown in the flow chart below


Process Flow: 
a. Process Inputs 

· Information from voluntary/statutory bodies e.g. draft standards,  propose regulations and amendments/revisions,
· Comments from affected members/focus groups.
· Circulars, notices and advanced intimations relating to standards and regulations from respective authorities
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c. Process Inputs

· Meeting Intimation from Standardization bodies.

· MoM of standardization bodies meetings.

d. Process Outputs
· Processed comments/proposals to Standard/Regulatory bodies.

· Intimations to members on advanced circulars, notices etc.
	6
	KEY ACTIVITIES  

	S NO
	Key Activities
	Responsibility
	Reference  Document
	Time Norms

	Getting representation on various committees

	1.
	Scan external environment for bodies engaged in standardisation work, related to ACMA
	ACMA Coordinator
	List of Regulatory Bodies
	Once in a Year

	2.
	Identify bodies where ACMA WISHES TO BECOME MEMBERS
	ACMA Coordinator / ACT  Expert – Technical
	List of bodies engaged in automotive sector
	Once in a Year

	3.
	Write to concerned authority for seeking membership on relevant committees
	ACMA Coordinator / ACT  Expert – Technical
	Letter to regulatory bodies
	As applicable

	4.
	Create focus groups for relevant subject
	ACMA Coordinator / ACT  Expert – Technical
	ACMA Buyers Guide Book and list of focus group members
	As applicable

	   5.


	Nominate members from the focus groups to represent ACMA on various committees.
	ACMA Coordinator / ACT  Expert – Technical
	Letter to regulatory bodies
	As applicable

	   6.
	Review level of participation in the committees annually
	ACMA Coordinator / ACT  Expert – Technical
	Attendance information from regulatory bodies 
	After regulatory body’s annual meetings

	Participation in Standards development process

	7.
	Receive proposals for new standards/ amendments/ revisions/ technical regulations from respective bodies
	ACT  Expert – Technical
	Information through e-mails
	As and when received

	8.
	Forward the documents to focus group members. Also circulate to all members if the subject impacts wide membership interests.
	ACT  Expert – Technical
	Information through e-mails
	Within 1 week after receipt of the proposal

	9.


	Facilitate focus group meetings/discussion (both physical or web based)
	ACT  Expert – Technical
	Information through e-mails
	One month before next meeting

	10
	Receive proposed ACMA recommendations from focus groups. Review for balanced approach
	ACT  Expert – Technical
	Information through e-mails
	Fortnight Before next meeting

	11
	Forward final observations to respective bodies for official ACMA view.
	ACT  Expert – Technical
	Information through e-mails
	Fortnight Before next meeting

	12
	Facilitate participation of nominated member/ alternative member in the technical meetings.
	ACT  Expert – Technical
	Information to regulatory bodies for members participation
	As per the technical committee meetings

	16
	Forward  minutes on receipt to nominated members and focus group members for review and comments
	ACT  Expert – Technical
	Information through e-mails
	Within one week after receipt

	17
	Forward the comments to respective bodies.
	ACT  Expert – Technical
	Information through e-mails
	As and when received


	7
	PROCESS MEASURES : 

	
	· Success rate to represent ACMA in various Agencies/ standard bodies (achieved vs. requested)
· No of meetings attended (in percent). 


	8.1
	SERVICE MONITORING AND MEASUREMENT 

	S. No
	Output
	Parameter
	Acceptance Criteria
	Responsibility for Control

	a. 
	Facilitate ACMA members to regulatory bodies
	Comments sent to regulatory bodies
	Comments Accepted
Comments Reviewed
	  ACT Head of  Clusters 

	8.2
	PROCESS MONITORING AND MEASUREMENT 

	S. No
	Parameter
	Source
	Frequency
	Responsibility for Control


	09.
	CORRECTIVE  & PREVENTIVE ACTION : 
	The non-compliances detected shall be closed through a Root Cause Analysis and corrective Action/Preventive Action shall be undertaken as per the documented procedure PM 05.


10. References 
1. List of Regulatory Bodies.

2. Govt. memos/notifications/letters/drafts etc.
3. Inputs from ACMA members from time to time.
4. ARAI/SIAM/BIS etc. and other references. 

5. Minutes of Meeting (MoM) / Communication Records - Focus Groups 

6. Minutes of Meeting (MoM) / Communication Records – Relevant Committees of Regulatory Bodies.  
Formats:

1. Attendance in Regulatory Bodies:PM_48/F1
2. Monthwise meeting data for standardization: PM_48/F2
START





Finding Regulatory bodies related to ACMA 





Finalize the standard bodies where ACMA wishes to be the member





Write to concerned authorities for seeking membership on relevant committees





Create Focus groups for relevant Subject 





Not Willing





Ask concerned members to be on focus group





Willing





Nominate the members for subject committees





Receive proposals new standards/ amendments/ revisions/ technical regulations from respective bodies





Facilitate participation of nominated members / alternative members in technical meetings





Forward the minutes of meetings to focus group members and to nominated members 





Forward the documents to focus group members and to other members if applicable 





Facilitate Focus Group Meeting/ discussion (physical or web based)





Receive recommendations from Focus group





Forward final observations to respective bodies for official ACMA views





END
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