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    (Western Region)
“Lean is for Innovation”
 13th November 2019
09.00 am to 5.30 pm 

 Venue: Aloft Ahmedabad, 

147/1 Opp.  Bhagwat Vidhya Peeth, Sola, Ahmedabad

                                                      Tentative Programme
09.00 am - 09.30 am        
:
Registration 
09.30 am - 09.35 am
           :
Welcome Remark 
09:35 am - 10.00 am

:
Introduction to topic
10.00 am - 10.30 am

:
Tea, coffee with snacks 

10.30 am - 1.00 pm 

:
Training  Session – I 

· Understand the importance of the Lean Innovation culture.
· How to identify the problems.
· Market Feedback Analysis
· Optimizing - DOWNTIME
                                                               Q & A
1.00 pm - 1.45 pm

:
Lunch 
1.45 pm - 3.45 pm

:
Training  Session – II 

· Lean Tools – Case Studies, Presentations
· Bench Marking
Q & A
3.45 pm - 4.00 pm 

:
Tea / coffee 
4.00 pm - 5.00 pm   
           : 
Training  Session – III 
· How to create / amend SOP with Lean Innovation
· Video Films, Management Games
· Q & A
5.00 pm - 5.15 pm 

:
   Concluding Remarks & Feed back 
5.15 pm


:
   Program ends     

*************** 
