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(Northern Region)

Circular No: ACMA/NR/2024-25/09

4" June 2024
To: All Members in Northern Regions

215t REGIONAL QUALITY CIRCLE COMPETITION
8.00 A.M. —- THURSDAY, 25™" JULY, 2024

ACMA Northern Region is delighted to announce the 215t edition of the Regional Quality Circle Competition on
Thursday, 25" July 2024 at ICAT Convention Centre, ICAT Centre-2, Sector-11, IMT
Manesar, Gurugram Haryana-122051.

The primary objective of this event is to create a platform that enhances and engages our Industries personnel,
fostering cross-learning and providing an opportunity for workers to exchange ideas, views, and share
experiences related to Quality Circles and effective problem-solving methods on the shop floor.

Taking into consideration the valuable feedback from both Participants and Jury Members, ACMA is placing a
strong emphasis on the smooth flow of presentations and ensuring transparency in the scoring process.

Therefore, kindly refer Annexure Il where Parameter Scores & Sequence has been mentioned for the benefit of
the Presentation Teams.

In an effort to foster inclusivity and promote greater engagement among our membership, ACMA is proud to
announce the introduction of a new category "Gender Diversity". This category will recognize one (1) award.

Introduction of 2 Separate Categories below 250 Cr & above 251 Cr. (As per Group/ Company Turnover)
will have Best 3 Presentations ranking the teams in First, Second and Third Position as an additional Award
Category.

This category has been introduced to give a better opportunity & healthy competitions among the MSME
Companies.

Additionally, we aim to acknowledge outstanding presentations in the following topics:

Cost Reduction

Customer Complaints Reduction
Facility Improvement
Productivity Improvement
Safety.

YVVVYVY

However, please note, all the awards are only subject to implement in case of good number of participation in
all the categories. (Min 5 Teams).

1 | Page




ACMA

(Northern Region)

The Capital Court, 6th Floor
Olof Palme Marg,Munirka
New Delhi 110 067, India

Tel: +91-11-26160315  Fax : +91-11-26160317

acmanr@acma.in | www.acma.in

Quality Circle Competition Winners
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Gender Diversity — Team comprises only women

Workforce 1 Awards

Best Presentation Award under following Topics

Cost Reduction 1 Award
Customer Complaints 1 Award
Facility Improvement 1 Award
Productivity Improvement 1 Award
Safety 1 Award

The top three (3) Winners of the 215t Northern Regional Competition Will advance to compete against the

Champions from the East, South and West regions at the National QC Competition.

Details of National Competitions would be communicated separately.

Participation Charges

ACMA Members | Rs. 20,000 + 18% GST = Rs 23,600/- per team

Facilitator

Total 6 members including

Observer /
Delegates

Rs. 3,000 + 18% GST = Rs 3,540/- per person

Per Person

Note: Member Companies or plants situated in the Northern Region only can participate in this competition.
Northern Region consist of Delhi NCR, Haryana, Punjab, Himachal, Uttar Pradesh, Rajasthan

Sponsorship for the Competition

A special package for membership has been worked out for sponsoring this event. The benefits that will

accrue to the Sponsors are:

Gold Sponsor

e (Rs. 1,00,000)

Silver Sponsor
(Rs. 60,000)

1 Three (3) QC Teams for the competition

Two (2) QC Teams for the competition

2 Three (3) Complementary Delegates Two (2) Complementary Delegates
3 Company Logo on the Venue Branding Company Logo on the Venue Branding
*Optional
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May | request you to take advantage of this opportunity and confirm your participation immediately by
E-mail.

The Confirmations along with the other necessary details such as QC Team Name, members of the team,
their educational qualifications, etc. should be sent-in through the attached “Detailed Reply Form”.

Last date to submit “Detailed Reply form” will be 12t July 2024.

To gain Bonus Points, copy of Presentation should reach ACMA office for Pre-Read latest by 171" July,
2024.

Looking forward to your support.

Yours sincerely,

Regional Head

Encl:  Annexure I- Detailed Reply Form
o Annexure lI- PPT Template
o Annexure llI- Guidelines for QC Teams

[DISCALIMER: IN CASE OF ANY EVENTUALITY, THE MODE OF CONDUCTING THE COMPETITION WOULD BE DECIDED BY THE ASSOCIATION AS PER THE
GOVEREMENT ANNOUNCEMENT]
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