WE BUILD COMPETENCE

*)’» UDAYPRIDE

UDAY-PRIDE (UNIDO-DHI-ACMA Yojana - Professionalism, . .
Responsibility & Innovation in Driving Excellence) came | PrOJeCt Informat|on
into existence after the success of its predecessor projects
which started in 1999 and most recently after the successful
completionofthe UNIDO-ACMA-DHI Partnership Programme
Phase-1(2014-18).

PURPOSE
Cluster intervention and other support programmes to
build competency in selected SMEs

. . LOCATION
@ O bJ e Ctlve S All over India
To strengthen the capability/competency of Indian small DARTNERS

and medium-sized automotive component and other allied
manufacturerstomeetthestringent quality,deliveryandcost
requirementsof OEM/Tier-1s.

United Nations Industrial Development Organization
(UNIDO) and Automotive Component Manufacturers
Association of India (ACMA)

To also enhance their productivity and operational
performancelevelssoastofacilitatetheirinclusioninto
domesticaswellastheglobal supplychains.

DONOR
Department of Heavy Industry, Ministry of Heavy
Industries and Public Enterprises (Government of India)

“ We help in creating a sustainable & continuous COUNSELLINGCYCLE DURATION .
3-12 months (depending on programme offering

improvement culture in your organization ’ ’ chesen by [ rieizas

© 6 00 @

@ | ENGAGEMENT METHODOLOGY

1.COMPETENCY BUILDING through

66

NP enablingto  Transfer skills and know- jmproving ~ Operations at We help SMEs to St.eer
Training-of-trainers ©"9bis ! S howasperroadmap - '+ shop-floor level R to remain
competitive and
2.LONG TERMSKILLS DEVELOPMENT via IR margins

Shop-floor visits  Direct shop-floor assistance  Counselling  Trainings

Performance review meetings  Inter-company competitions Model plant visit ’ ’

0 | Success Snippets « [ IMPACT

Projects successfully implemented in conventional method across India

Phase-I Phase-I|
25 clusters,152 companies 17 clusters,106 companies u GROWTH

2 25%

improvement in

As part of the My Machine Campaign, minimum sales

Unsafe conditions at the shop breakdown in hours and in process
floor-level have on average rejection (ppm) have on average
been reduced by 100%. been reduced by 39% and @ PRODUCTIVITY

51% respectively.
15%-20% improvement
Absenteeism .
Quality & SKILLING
Permanent Customer complaints o) o) o O

employees in

returns (ppm) 8130 1390 9,520

E:gt;ﬂgiz:\aggil\gszn PROGRAMME Ez\e/i (:Qdatferggbi, male female total industry
reduced by 31%. SUCCESSES 58% and 57% workforce skilled
(2014'201 8) respectively.
&3 EMPLOYMENTLEVELS
8.6% improvement
Net Savings Delivery
&% COMPETITIVENESS
Participating clusters Adherence to the
have reported net Space delivery schedule 152 13.3%
savings of on average Optimization has on average been . . .
17.43 crore (INR). improved by 11%. enterprises  improvement in cost
On an average competitiveness profile

120 square feet
recovered.




E2 | Programme offerings ¢ | KEY features

ADVANCEDPROGRAMME
For participants of earlier UNIDO-ACMA-DHI DUALPROGRAMMEDELIVERY MODEL
BASICPROGRAMME Partnership Programme or similar programme
For fresh participant companies = -7 77" ooom oo m oo m s m s m e [ﬁP 275 suppliers
"""""""""""""""""""""""""""""""" supported through
|
[ |
» Visual Factory = =
« My Work My Place &@ Conventional E-Learning
CORE MODULES (Mandatory) (Garden Green Hospital Clean) Counselling Model Module
® 12 Months * Quality 225 companies 50 companies

* Waste Elimination

e Productivity
» Material Management @ é

Combination of Focus on Sustainability

* Resource Efficiency & Cleaner * Future Leaders Development Core + Elective Modules  (Alumni Support)
ELECTIVE/SPECIALIZED Production (RECP) . Supgrvisory Developmept Programme
MODULES (Optional) » New Product Development (NPD) » Project Based Interventions
Q) « Special Processes (Plating/Foundry/  « Second Party Audit TECHNOLOGY UPGRADATION&INNOVATION

3-9 Months Metal Finishing) « Problem Solving/Continuous Improvement .
e Enh fICT
« Know Your Cost - APQP-PPAP rhancing isage o

------------------------------------------------------------------------- * Introducing innovation components

« Technical/awareness workshops on Industry 4.0,
Electric Mobility, 3D Printing and next generation technologies

| STRENGTHS TOWARDS

F5°2 | MANUFACTURING
------------------------------------------------------------------------------------------------- EXCELLENCE

« Pool of national and international experts, consultants, innovators, technologists and engineers
to bring the future into focus for manufacturers.

« Counselors trained by international experts.

Job satisfaction & improved ownership
INTERNATIONAL EXPERTISE Employee engagement

« Well established Monitoring & Evaluation Framework developed by \ UNIDO Vienna to monitor
the day-to-day progress.

« International inputs on Industry 4.0 and other related technologies. Waste reduction & yield improvement
« Environmental management and cleaner production upgrading and methodology. Re.dUC.ed customers returns &in-house
« International experts for seeking linkages with other UNIDO projects rejection

and experts in the automotive industry in other countries.

Machine health & operator ownership

« Programme review by Steering Committee members, chaired by Joint Secretary, MoHl,
Govt of India every 6 months.

« Regular update to ministry nodal officer every month.

« Independent evaluation performed by government appointed evaluator at the end of the project. KAIZEN approach to foster a continuous

« Terminal evaluation of the project by UNIDO appointed third party evaluators. improvement culture

Reduced non value added activites

« The participant companies have the choice to pick courses fromelective modules and training/workshops
Improved cash flow

as per their needs.

Supply Zero Defect .. Total Employee
with Immediate Effect .. o O .\ Engagement
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~ Join UDAY-PRIDE

Safety/Quality/ Delivery/ o ® Problem Solving

Productivity & Inventory ' & T RA N S F O R M i Competency

1
]
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your company .

’

“® Robust Monitoring &

World Class ® . . .
. Review Mechanisms

Manufacturing Practices R .

For more details please contact: Mr. Sunil Mutha, Head - Cluster Program | +91 9881475940 | sunil.mutha@acma.in
Ms. Surekha Deshmukh | +91 95525 99463 | surekha.deshmukh@acma.in

For more information, contact:
Automotive Component Manufacturers Association of India (ACMA)

6th Floor, The Capital Court, Olof Palme Marg, Munirka, New Delhi 110 067, India. Tel: + 91-11-26160315 Fax:+91-11-26160317




